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Foreword

With a future defined by health uncertainty, economic instability and a climate emergency,
social innovation is becoming an increasingly powerful todluitd a better world for
tomorrow.

In order for us to viably meet targets like the Sustainable Development Goals, it is essential
that social innovation is fostered. We need a midteral approach that harnesses bottem

up innovation to address the ingasingly complex and diverse challenges the waritl
Cambodiafaces.

Support for entrepreneurship in Cambodia has been growing over the last few years, and
with this comes a huge opportunity to collectively look at how we can as an ecosystem
promote, support and inspire entrepreneurs to solve pressing challenges. All types of
innovators need to be building responsible business models that care for both people and
planet. Cambodia has unique features that make it ripe for bottgmsocial innovation,

with a nascent entrepreneurship scene, a young, energised population, and an abundance
of both need and opportunity.

This research comes at a historical moment, with COVID19 still at large creating economic
downturn, communities and livelihoods at risk,dannprecedented environmental disasters.
The precious time we have left to radically change our lives has never been more apparent.
Circumstances will no doubt change for Cambodia over the next 12 months, but we hope
this research provides some insightanwhere the social innovation ecosystem stands

today, and more importantly, what could be done to promote social innovation in Cambodia
over the next few years.

A critical decade lies ahead, and we look forward to working alongside social innovators and

SYGNBLINSYSdzZNE (2 GFO1tS (GKS yS¢ o1 @S 2F OKI €

Olivia Hough
Managing Directgrimpact Hub Phnom Penh
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1. Introduction

Social innovation globally is a growing phenomenon and one that has been éxgand
rapidly in various regions, including Asia. Indeed, across South East Asia itself there is
growing interest in social innovatiofand particularly social entrepreneurshigmongst
business leaders, government officials/poliogkers investors, NorGovernment
Organisations (NGOs), and (most importantly) local communities. Nascent social innovation
ecosystems are emerging across the region, with increasing amounts of socially innovative
activity occurring in Thailand, Vietham, Malaysia, Indonesia and thippthes (to name a

few countries). This is also the caseCambodia, where interest in social innovation and
social entrepreneurship has grown in the last decade. However, the new nature of the
phenomenon in the country means that theremainslimited conceptual understanding,

lack of specialisedcosystem support and a lack of networks, all of which create significant
barriers in developing social innovations. At a time when the world is facing significant social
and sustainable development problemsia Sy OF LJadzt | 6 SR Ay GKS | yAd:
Development Goals (SD&d)arriers to the very social innovations that can help solve some

of these problems have to be reduced. Within the Cambodian context, this report seeks to
provide the initial roadrap for this by presenting data and analysis based upon survey and
interview data gathered from social innovators and other key stakeholders in Cambodia

This research has emerged out of a new partnership and collaboration between the
University of Northenpton? in the UK, and Impact Hub Phnom Penh, funded through Global
Challenges Research Funding held by the University and provided by the Higher Education
Funding Council for England (HEFCE). The University of Northampton is a globally leading
Higher Edudion Institution (HEI) in the field of social innovation and an Ashoka U
Changemaker Campus (the fitetbe designatedn the United Kingdoni) The University is
committed to supporting social innovators locally agtbbally andis delighted to be
contributing to this research. Impact Hub Phnom Péigsocial enterprisébased in Phnom

Penh committed to supporting impact driven entrepreneurs across Cambodia, and part of
the wider Impact Hub globaletworkd L YLJ OG | dz6 Q& 62NJ] Ay [ | Y03
training/mentoring to entrepreneurs, facilitating networking and events, promoting social
innovation and social impact, and providing physical spaocel resources to new
entrepreneurs. Impact HuPhnom Penhs thrilled to be partnering on this research it

the University of Northampton.

The report is structured as follows: first, there is a brief exploration of social innovation
within Cambodia; second, the quantitative data gathered through the survey is presented;
third, analysis of the data from theemi-structured interviews is discussed; finally, the
overall conclusions and recommendations for supporting the future development of the
Cambodian social innovation ecosystem are laid out.

1 https://sdgs.un.org/goals

2 https://www.northampton.ac.uk/

3 https://ashokau.org/changemakercampus/
4 https://phnompenh.impacthub.net/
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2 Cambodian Context: Nascent Social Innovation

2.1 Socialnnovation & Social Entrepreneurship

Social innovation can be defined &OKI y3Sa Ay (GKS Odz GdzNT f =

structures [or classes] of the society which enhance its collective power resources and
improve its economic and social performa@geeiscala, 2007:59Wwhilst a key component

of socially innovative movements is the empowerment of disadvantaged people (Mulgan,
2019). Social innovations tend to be at their most effective and impactful when they are
delivered locally and from a bottomp perspective (Kruse et al., 281 which is wl they

are often characterised as local reactions to/against globalisation and the problems that
arise from it (Roy and Hazenberg, 2018ypically, social innovations are delivered by a
multitude of stakeholder groups, ranging from social entrepreneunspugh to policy
makers and NGO@urray, CaulieiGrice and Mulgan, 2010albeit in South East Asia the
predominant form of social innovation remains social entrepreneursfpnupta and
Sahay, 2017Hazenberg, Ryu and Giroletti, 202@yhen understandig the problems that
social innovation seeks to solve or alleviate in the developing world, most social innovations
seek to solve one or more of the following four SD&BG1: No Poverty, SDG:. Good
Health and Welbeing, and SDG@G}: Quality Education, andDG8 Decent Work and
Economic GrowtliEichler and Schwarz, 2019)

Social entrepreneurship®X Sy O2 YLJ 4aSa (GKS FFTOUA@GAGASE | yR

discover, define and exploit opportunities in order to enhance social wealth by creating new
ventures orYI yF 3Ay3 SEA&AGAY3I 2NBIl yAalZar2 ¢tdal. Ay
2009:519) Social entrepreneurship can be undertaken as an organisational ttmough

social enterprise, or individuallythrough socially entrepreneurial actionsSocial
entrepreneursip can also occur within other organisational types (i.e. public services or
corporates), although it is then more commonly referred to as social intrapreneurship
(Kistruck and Beamish, 2010). Whilst globally there is increasing interest in social immovat
and social enterpreneurship as constructs that can help solve complex societal problems,
understanding of these phenomena in local contexts remains uddeeloped.Certainly,
ecosystems and the networks within them are crucial to the flow of resouaoeshence

the plurality of development in the medium to lostgrm (Hazenberg et al., 2016Jhis is
certainly the case in Cambodia, where the concepts of social innovation and social
entrepreneurship have only entered the mainstream economyeitent years (Lyne, Ngin

and SantoyeRio, 2018)and is an area that this report seeks to illuminate

When consideringsocial innovation and social entrepreneurship, it is crucidbtk at the
full ecosystem around them in identifying barriers and enablers toessccThe Babson
Entrepreneurship Ecosystem project identifistk pillar of entrepreneurship ecosystems.
These arePolicy, Human Capital, Finance, Supgo€ulture, and Markets. Although
developed for mainstream entrepreneurship, these pillars are reletané and all six are
explored throughout the research.

4| Page
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2.2 The Cambodian Context

Cambodia is a low to middle income countvith a GDP of USD $27.1 billion, a population

of neatty 16.5 million peopleand GDP growth of around 7% per annum over the last four
year$ (World Bank, 2R0a). The country faces several significant challenges in relation to
social and environmental sustainabilitwith 13.94 of the population living in peerty

(World Bank, 2019)a Human Capital Index (HG#) 0.49,average life expectancy of under

70 years, whilst there is no data currently held for the country in the GINI imeé&sure of
income inequalityWorld Bank 22043). It should be noted that during the ongoing Coi@l

crisis, whilst Cambodia has not been one of the worst hit countries globally in terms of
health (registering zero deaths and only 273 cases) (WHO, 2020), the impacts economically
could be more serious.h& World Bank estimates that the impact on tourism (which

I O02dzyta F2NJ tm: 2F /I Y02RAIFI Q&4 3INRSGK | yR
increases in poverty of betweenr13% and rising government debt (expected to reach 35%

of GDP by 2022) (World Bar#Q20b). Therefore, the country is in more need than ever of
social innovations that can help the country to recover postis and support those people

most affected.

In relation to social innovatiomiCambodiathe literature remains sparse, with thgapers

that do exist focusing on social entrepreneurship or social enterptigee et al. (2018)
explored the social economy in rural Cambodia, identifying tihette are competing models

of social entrepreneurship emerging in Cambodia, with both maokieintated approaches
imported from abroad (mainly the global north), but also community focused (and often
led) enterprises also growing. These latter types of social enterprises exist within the
ecosystem in tension with the more economic models espous$ed instance by
development models but may be just as important in Cambodia if social independence and
community management of resources are to be upheld (Lyne et al., 2018). Further, research
by Impact HubPhnom Penhinto social enterprise in Cambodia #019 identified that
Cambodian social enterprise operates within a typology that includes four main types of
organisation, namely: Employment Type; Entrepreneur Support Type; Fee for Service Type;
and Service Subsidisation Type (Perriman, 2019). Futthemresearch demonstrated that

the social goals of Cambodian social enterprises are broadly aligned with those identified by
Eichler and Schwarz (2019), albeit SDG3 is replaced by SDG 12 (four main SDGs of focus in
Cambodia beingSDG1: No Poverty SDG4: Quality EducationSDG8 Decent Work and
Economic Growth SDG12: Responsible Consumption and Production) (Perriman, 2019).
Finally, thelmpact Hub Phnom Pemesearch alsadentified that over onequarter (27%) of

social enterprises were unregistered ang@eoating in the informal economy, whist 50%
were registered businesses and 13% were run by NGOs (Perriman, 2019).

Existing researchin Cambodiais more commonly looking athe entrepreneurship
ecosystem innovation,and small growing business (SGB) more brodekamples include

/' FYO2RALF Q& +A0NY Yyl dVeKokg StategidBadreis &nd Rainréel( S Y
Cambodia 2019), Entrepreneurial Cambodia (World Bartkroup 2018 and a Social
Network Analysis Connecting the Phnom Penh Entrepreneurial Ecosystem (SwissContact

> The Covidl9 crisis is forecast to lead {h% GDP reduction in 2020, followed by growth again in 2021 of 6%.
5 Based upon data from 2014.
7 Seehttps://www.worldbank.org/en/publicaton/human-capitalfor more information.
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and Impact Hub Phnom Penh, 2020he laterfocuseson the connectivity of the ecosystem
and findingscomplementsome of the qualitativebservationgdentified through interviews
in thisresearch particularly when considering tt@ambodiarbusiness environment

There has been some recognition sfpport for social innovation by government, with a
F2NHzY F20dzaSR 2y WAyOfdzaADdS o0dzaAySaasSaQ oS
Industry and Handcrafts (UNESCAP, 2019). This forum recognised the importance of
AyOf dzaA @S odzaAySaasSa (i the SDOGYiardgRiR AahdOthe M&istd 2 NI &
established a framework for supporting inclusive businesses based within the ASEAN
Inclusive Business Framework (ibid). The aim of this framework is to ensure that inclusive
businesses are supported to help generate ecuoiw growth and support lovincome

households in relation to housing and insurance (ibid). Furthenversatios between

social startups and government Ministries are also growing, with a recent Impact Hub
Phnom Penty 2 N a K2 LJ GAGE SR WandNRoyeininghdtogstiyer thlfdtéNS y S dzN
O2tft 062N GA2yQ KStR Ay {updandsikMbistlies (Rewrtmani y @2 f
2019). Further, the Ministry of Tourism is working with Impact Hub Phnom Penh on a
Sustainable Tourism Incubatoand Khmer Ent@rise is providing grants for startups in

response to COVHDO (among other initiatives)Such efforts will be key in future in helping

to grow the ecosystem, as the data in this report will demonstrate.

2.3 Summary

The prior research into social innovatidemonstrates the transformative effect that it can
have on communities suffering from social or environmental sustainability issues, especially
if the innovations are led by the communities themselves in bottgmsocial innovations
(Kruse et al., 2019).dwever, whilst social innovation in Cambodia is growing, data related
to the sector remains limited and the understanding of how to improve social innovation
emergence and scale is thin. Certainly, the challenges facing Cambodia around poverty,
Covid19, housingand education(to name a few)are significant, and social innovators can
have a significant impact in improving these areas, but such change can only occur if the
barriers inherent to the ecosystem are properly understood. This research seeksdioglev

this understanding and provide the basis for improving the social innovation ecosystem
moving forwards.

6|Page
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3. QuantitativeDataAnalysis

3.1 Participant Demographics

Data was gathered from a total of 53 Cambodian organisations that idergified through

a desk review as being socially orientatethe purpose of the research was to be open with

regards to what constituted a socially orientated organisation, and so the database of 220
organisations included social businesses, socialrprites, NGOs and other organisations

that support the sector (i.e. investors, advocacy, research etc.). Organisations were
informed at the start of the survey that the researchers were interested in understanding

Yhe role of social innovators and those that build/suppb# social innovation ecosystem in

/ + YO0 2aRdithattheWa dzNISeé aK2dz R 0SS O2YLX SGSR 08& RSC
and notfor profits, as well as the organisations within the ecosysiefal & dzLJWwi2 NI K
this way the survey sought to capture the opinions and experiences of a diverse set of
organisations/individuals engaged in the social innovation ecosystem in Cambodia.

Survey data was gathered in relation to respondent personahatgaphy, with data
captured in relation to gendernationality, age their employment position within the
organisationand whether the respondent considered themselves a social innovatdir
RFGF 61 a O2RSR FyR |yl fe&asRe Sogal SciermeQ SPIS)i I (i A :
version 26.0, with the data analysis including the use of descriptive statiStiesanalysis
reveals that the majority of the respondents (55%) were male, albeit the number of female
leaders was high compared to other industresd in line with the proportion of women
leading social businesses in the UK (Teasdale reference). The majority were also Cambodia
nationals, with only just over onthird of the sample being foreign nationals. The age of
respondents was young, with ove0% being under the age of 35 years (median age across
sample of 32 years), whilst 93% of respondents-igelfitified as social innovatoYs This is
unsurprising given that in Cambodia nearly 89% of the population are aged under 55
years?!, with over 47% bieg aged under 25 years (CIA, 2020). Finally, over 80% were in
senior positions within their organisations, as either the CEO, Director or Marfagere

3.1 below details the key respondent demographic data.

8 A total of 220 organisations were identified and approached, giving a response rate of 24.1%.

% Defined here as an individual that engages in innovative practice in order to solve social problems/need.
0 Those thadid not identify as social innovators have been left in the analysis, as their organisations were
identified as socially orientated during the desk review phase of the research.

1n the UK this percentage is under 68% (CIA, 2020).
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1.9%

®mFemale = Male = Prefer notto say ® Cambodian = Foreign National

38% 19%

7.5%

m1824 m2534 m3544 45-54 m5564 m6E5+ ® Social Innovator  ® Not Social Innovator
7.5%

B CEO ® Director ® Manager Staff m Other Flgure31 c RespondenDemograpthS

3.2 Organisational Demographics

Data was also gathered through the survey in relation to organisational demography, with
data captured in relation tathe main Cambodia geographic region of operatiand
organisation type. Figur8.2 below details this analysiwith data also revealing that the
average age of the organisations was nearly nine yeB¥8.§}2 with the youngest
organisation being one year old and the oldest being 66 yeat old

12The median age wasdr years.
13 Standard Deviation of 12 years.
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1.9%_ 1.9% 1.9% 0
O_\ | /— 1.9%

3.8%1.9% = Kampong Chhnang

3 = Kampong Speu

7.5% = Kampong Thom
Kandal

= Pursat

= Ratanakiri

= Siem Reap

= Phnom Penh

3.8%
3.8%_\ 1.9% - 0 = Pre-Trade

7
>

3.8%

= SME

= Social Enterprise
Corporate

= [ncubator

= Investor

= Cambodian NGO

= International NGO

7.5% = Cambodian Govt Agency

= International Aid
Figure3.2 ¢ Organisational Regio& Type

Data was also gathered with regards to social mission orientation (did the organisation have
a primary social mission) and alignment with individual UN Sustainable Development Goals
(SDGs)For social mission ongation, over 96% of respondents stated that they had a
primary focus on a social missiom. relation to the SDGs, respondents were allowed to
select up to three SDGs that best aligned with their work. Figure 3 below illustrates the
responsedor SDG aligment, identifying that SDG4: Quality Education (15%), SDG8: Decent
Work and Economic Growth (10%), and Clim#&tetion (9%) being the three most
prominent, accounting for over onthird of the all responses
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Professor Richard Hazenberg & Ms. Abigail Perriman



University of

Institute for Soclal
Innovation and Impact

IMPACT

:1V]:3 Phnom Penh

Quality Education 15.0%

Decent work & economic growth 10.2%

Climate Action 9.4%

Health & Wellbeing I 5.7
No Poverty I S 7%
Partnerships for the GoalSHIIIIINNNNNNNEEEE 7.9%
Sustainable Cities & Communitic NG 1%
Responsible Consumption & Productio I 6.3%
Water & Sanitation | NNENINININGTGNGEGEEE 6.3%
Affordable & Clean Energyllll N 5.5%
Industry, Innovation & Infrastructure | NN 4.7%
3.9%

Gender Inequality

Life on Land 2.4%

Inequality I 2.4%
Peace, Justice & Strong InstitutionSll 0.8%

0% 2% 4% 6% 8% 10% 12% 14% 16%

Figure3.3 ¢ Social Mission Alignment & tI8DGs

3.3O0rganisational Finances

Financial data was also gathered from respondents in relaticmnwover, trading income,
profitability and profit reinvestment leveté Table3.1 below outlines this data.

Table3.1 ¢ Organisational Financés
Variable N Median Minimum Maximum SD
Turnover 29 $38,000 $315 $650,000 $146,464
Trading Income 29 30% 0% 100% 42%
Profits 23 $1,950 -$7,000 $20,000 $5,974
Profit Reinvestment| 37 80% 0% 100% 46%

14 All data in USD$.

151t should be noted that not all of the 53 respondents are represented here, as not all organisations provided
this financial data. In addition, outliers were removed for income (N=6) and profit (N=6) to prevent skewing of
the data.
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The data reveals that the social organisation respondents havavamage turnover of
nearly $40,000, albeit this is spread across a large range with a standard deviation nearly
four times larger than the medidh Organisations secured significantly less than half (30%)
of their income on average from trading activitiegjilst their profitability was quite low at

5.1% of turnoveY. On a more positive note however, organisations investatiedian of

80% of these profits back into their social mission.

3.4 Strengths & Weaknesses of the Cambodian Social Innovation Ecosystem

Data was gathered from respondents as to what they felt the strengths of the Cambodian
social innovation ecosystem were, with respondents able to select up to three categories.
Figure3.4 below details the findings here.

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%
Personal/Business NetworkSl 18.4%
Access to Finance (Grantg)llllllllles . 14.2%
Marketplace 12.1%
Business Support Services 11.3%
Education & Training I 10.6%
Govt Policy I 7.1%
Leadership NG 7.1%
Success StorieSHIIIIIIIEEEENENNNNNNNNE 7.1%
Access to Finance (Investmen i 5.0%
Legal & Regulation I 2.8%
Other NN 2.8%

Recruitment & HR I 1.4%

Figure3.4 ¢ Strengths of the Gabodian Social Innovation Ecosystem

The data reveals that the key strengths were related to the networks present within the
ecosystem, as well as access to grant funding, the trading marketplace, as well as business
support and education/training fosocial innovators (cumulatively accounting for over 75%

of all responses)This aligns with the findings from the 2019 Impact Hub Phnom Penh report
that identified networks and the growing marketplace as key strengths, and also showed
that the youthful natire of social entrepreneurs (as identified earlier in this dataset) and
university support were strengths (Perriman, 2019).

18 These figures were $5000 median turnover and a SD of $1.9 million without the outliers removed.
" These figures were $2,000 median profits and a SD of $95,000 without the outliers removed.
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Data was also gathered from respondents as to what they felt the weaknesses of the
Cambodian social innovation ecosystem were, wébpondents able to select up to three
categories. Figurd.5 below details the findings here.

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

Govt Policy I 15.5%
Recruitment & HR I 14.2%
Access to Finance (Grants) 12.9%

Legal & Regulation 12.9%

Access to Finance (InvestmenjillllEE 10.3%
Education & Training I 9.0%
VEWGE- Eah
Business Support Service NG 6.5%
Leadership I 6.5%
Personal/Business Network SN 2.6%
Other I 1.3%

Success Storieslll 0.6%
Figure3.5 ¢ Weaknesses of the Cambodian Social Innovation Ecosystem

The data reveals some interesting similarities and discrepancies with the data outlined
Figure3.4 in relation to the strengths of the ecosystem. First, despite access to grant finance
being one of the strengths identified earlier, many respondents felt that this was a
weakness in the ecosystem. However, the data here also confirmedataeanh strengths,

by highlighting which of those areas not shown to be strengths were seen to be particular
weaknesses, notably government policy for social innovation, recruitment and HR and legal
and regulation, which accounted farearly 43% of the wealesses identified Greater
confidence in this data can be gained through comparison with the aforementioned Impact
Hub Phnom Penh report, which showed that key weaknesses in the Cambodian ecosystem
were related to human resources, government policy/suppamnt entrepreneur skillsets
(Perriman, 2019).

If we merge figure8.4 and3.5 by treating the former as positive values and the latter as
negative values (to create a composite score), this perhaps better shows those areas that
are seen as weaknesses and those that are viewed as strengths overall. 3§ bedow
outlines this, with overall negative scores indicating an area of perceived weakness, and
positive scores indicating areas of perceived strength. Values centred around O caxise x

are indicative of neither a strength nor a weakneS3#is analysis demonstrates that
personal/business networks represent the main strength of the ecosystem, whilst
Recruitment/HR and Legal/Regulation are the most significant weaknesses.
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20%

15.9%
15%

10%
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4.9%4.3%
1'6%1'5%1'3%0.6%
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-5% I
-5.4%
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-15%
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-12.8%

m Personal/Business Networks

W Success Stories

m Business Support Services
Marketplace

m Education & Training

m Other

m Access to Finance (Grants)

B Leadership

m Access to Finance (Investment

m Govt Policy

m Legal & Regulation

m Recruitment & HR

Figure 3.6 ¢ Composite Strengths/Weaknesses of the Cambodian Social Innovation

Ecosystem

3.5 Stakeholdemhportance & Relationships

Data gatheringon key stakeholder groups, their relative importance to the ecosystem and
the strength of the networks for each stakeholder was also undertaken. With regards to the
key stakeholders, the data revealed thstcial eterprises and incubatorare the most
important, with investors and SMEs also relatively highly rarfked Figure.7).

0% 5% 10%

15%

20% 25%

Social Enterprise . 19.9%
Incubator I 15.4%
SME s 10.9%

Investor
International NGO maaeeeeess——— S.3%
International Aid neeessssss————— (.4%
Networking Organisation nEEE ——— 5. 3%
Corporate m———— 5.1%
Cambodian Govt Agencymm 3.8%
University mm 3.2%
Cambodian NGO ?.6%
International Govt Agency s 2.6%
Funding Body s 1.9%
Embassy mmm 1.3%
School 0.6%
Research Institute 0.6%
Other m 0.6%
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Figure3.7 ¢ Key Stakeholders in the Social Innovation Ecosystem

Stakeholder importance was also assedsg@sking participantotrate their perceptions of
the relative stakeholder importance on apbint Likert scale ranging from 1 (Not important
at all) to 5 (very important). The average scores are displayed below in Bi§usnd show
that again, social enterprises, investonsgubators, funders and SMEs were viewed as the
most important stakeholders (all scoring above an average of 4).
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Figure3.8 ¢ Stakeholder Importance

Finally, stakeholder networkeere also explored in relation to each stakeholder group
identified above. Participants were asked to rate their perceptions of the strength of
networks in each stakeholder area, based upon -poiit Likert scale ranging from 1
(Extremely poor networkshtough to 5 (Very strong networkss a rating of 3 in the scale
NBfFGSR (2 WI @S NI =L&dedyirStiegafaNdisit@repieseit Zerog with a NI
score of 5 representing +2 and score of 1 representihgThis allows a better visual
representation of the data in relation to positively and negatively viewed netwoildse
results are displayed below in FiguB® and reveal thaincubator and corporate based
networks were viewed as the strongest; whilst the worst networks were found amongst
researchinstitutes and government agenci€Bhis is aligned witthe social network analysis

by SwissConta¢2020)that revealed Incubators among the most connected and Academic
Institutions Investors/Finaners, and Technical Asistance providers as among theast
connected.In addition, respondents were also asked to provide information on how many
individuals actively support their organisations in their activities. This data revealed a
median value of 40 individuals (Rang&@O0; SD=280), albeit with a widpread between
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organisations. Nevertheless, this demonstrates that the majority of respondent
organisations appear to be relatively well supported and networked.

H Incubator
m Corporate
Networking Organisation

International NGO
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0.58
W Investor
0.45 m Social Enterprise
m SME
O'310.28 ‘
0.23 ® Cambodian NGO
0.14 H International Aid
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I . 0.03 ® Embassy
[ ® Funding Body
[ | -

1 -0.020.0 H International Govt Agency

University
School
-0.29 Other

-0.370.37 Cambodian Govt Agency
-0.45

-0.15

0.49 m Research Institute

Figure3.9 ¢ Stakeholder Networks
3.6 QuantitativeSummary

The data reported in this section has provided an overview of the Cambodian social
innovation ecosystem. The characteristics of Cambodian social innoveitng) this
dataset aremajority young, male, Cambodided organisations, albeit with a strong fetaa

and international presence. The majority of organisations are social enterprises or
international NGOs and are predominantly based in the Phnom Penh region, and operate
with moderate turnovers and low profitability. The social mission focus is howéen@rgs

and spread relatively evenly across the 17 UN SDG areas, albeit there is a stronger focus on
education, employment and climate chan@#ith regards to the strengths and weaknesses

of the ecosystem, personal/business networks represent the main gthenwhilst
Recruitment/HR and Legal/Regulation are viewed as the most significant weaknesses.
Further, the role and importance of different stakeholders within this, points to high
involvement with social enterprises, investors, incubators and SMEs caadesser degree
funding bodies. Finally, given that the largest strength of the ecosystem was identified as its
networking, this was caveated in relation to the different strengths of networks within the
ecosystem, with incubator and corporabased netwrks being robust, and research
institute and government agency networks being thastrecognised The data illustrates a
social innovation ecosystem that is nascent, with international third sector and investor
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support, but that is yet to receive strongsupport from the government,
universities/research partners, schools/educators and international government agencies.
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4 Qualitative Analysis

This section details the data gathered from the interviews held with the 16 stakeholders. The
interviews were albudio recorded and due to Covi® were held online or over the phone,

with all recordings then being transcribed for subsequent analysis. The transcripts were
analysed using Constant Comparative Method (Lincoln and Guba, 1985), a thematic analysis
approad based in Grounded Theory (Glaser and Strauss, 1967) in which units are iteratively
identified from the data, and subsequently grouped into categories and then themes through a
process of phenomenological reduction (Lincoln and Guba, 1985). This israadapfhat has

been used previously in social innovation research, especially in relation to social enterprises,
and is particularly useful for identifying new theoretical insights from data gathered in nascent
ecosystems (Haugh, 2007; Hazenberg, 2014is @pproach led to the identification of six
emergentthemes, notably: Core Interconnected Ecosystem; Fragmented ecosystem support;
Lack of bottomup social innovation; Foreign Influence; Cultural and social capital; and Recent
rise of social innovation i€@ambodia. These themes will be discussed in detall in this section,
with exemplar quotes provided throughout to support the assertions magaotes were
selected to represent themes that emerged from the full interviews, but are only a small
sampleof aricher data set that was analysed.

4.1Core interconnected ecosystem: Very welhnected core group of (stpe of) social
innovators, generally within Phnom Penh

/' YO2RALI Q& &20ALt Ayy2@0FG0A2y SO2aéaidsSyYy Aa RS
abundant, small and accessible. These features bring both opportunities and challenges for
social innovators and entrepreneurs.

G! YF2NIdzyl GSt &3 & fathed-Sdnkthing Inasdaeri€ i ritrepiénedrial

SyQJ)\ NEYYSYyGad 9aLISOALffte O2YLINBR (G423 aleés
SRdzOF A2yt | OKAS@SYSyd Aa adGAftt LR2NE Ffd
of big businesses here that haleen super successful and then spun off management

that then go off to start their own businesses. All these sorts of things you usually see

that really create an entrepreneurial eco system are really just beginning to occur here in

/ I Y06 2 RIA Imgaétnvestor

! yR GKIFIGiQa GKS ONIXT AySaa 27
SYGNBLINBYSdzNJ A0Qa | RNBFY® 9@Sy A
2 LILI2 NI d2¢, AmipdctCardudtant

The ecosystem has benefited from gigrant third sector support, particularly from
international agencies and NGOs, who are most appreciated for their ability to inject capital,
influence and connections, and institutional knowledge to bottomsocial innovators.
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dres, In Cambodia | belethere is a tone of influence from third sector, particularly
from International agencies and NGOs. Most social innovators here are direct or indirect
beneficiaries of these agencies. There have been many initiatives, grant opportunities,
conferences and workshops from esgies like UNDP, USAID, to bottom up social
innovators. When it comes to Agriculture, we are working with a bunch of them to move
towards a sustainable supply esgstem. We were even privileged with certamount

of grant and support from NG@$3, Soal Enerprise Manager

Thanks to these unique features, there is a vesliablished ecosystem of social innovators and
support organisations. Features of the ecosystem include: beingcaetiected in part due to
being small and accessible and the rofeecosystem builders); being strong in some areas
(thanks to international and capital investments); and influential (having a voice in government,
through network associations)ncubatorsare particularly strong in raising the profile and
network of soal innovators and providing much needed mentoring and coaching (although
with limitations highlighted later).

0By early 2019 we got an award and we go to join different networks, and we have a
community, we haverainput, we have aidea support from te community especially

we joined theAccelerate2030 program Hynpact Huband the SmartScale programme

as opportunity to extending our network and reputation. After we got award, then our
product wasrecognisedand one of public hospital with directiguidancefrom the
Ministry of Health contacting and they started recognise we are the one tech solution in
the industry and then the other NGOs, they started connecting with us and then from
that we grew, we grew our reputation and then recognised and eotad by the
medical doctor and nurse and also the investors, they started coming and talking with
usg P5, Social Entrepreneur

G. ST2NB L 22AYySR gAGK 5F15FY LINRB2SOG L 1Y
Impact Hub, but | was working. | liked theg®, | liked the people there, but | had no
idea of what they were really doing. But when | went again, | was unemployed and |

O2dA R a4SSs W¢KAAa Aa | NBIFffte aANBFHG LI OSQs
| can meet a lot of people as wel2 @ R YSy (i 2NB K2 P& ISotial & dzLJLJ?
Entrepreneur

Stakeholders reported thathe strongest and most abundant support is available in the early
stages of starting a businestterestingly this is in contract with findings fronthe Social
Network Analysiswhich identifed a larger number of organisations supporting later stage
enterprises(SwissContact, 2020)\s well as early stage capacity building organisations, network
associations are a prominent figure in the wider entrepreneurship and business ecosystem.
These associations are in a unique position to support the ecosystem thanks to their strong
politicalinfluence.
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smaller ones clearly will have a tighter group, a tighter link, therefore better information

being shared, more support, etc. Whereas the bigger onesesylloften have a bigger

voice towards the government and being able to put forward more specific engagement
Ge8LIS | 3ASYyRIFa odzi ¢Aff 0SS f Saa&P7 IndrdgaoNdr dz2f 2y
NGO leader

Up to this point, the ecosystem has primarily leéited specific social innovators. These
innovators are high performing, passionate, driven, and often internationally educated, or
foreign founders, based in Phnom Penh. This results in the opportunities available, such as
support, grants, exposure, beingilised by a relatively small group of social innovatdnsis
observation is supported by the Social Network Analysis fimatd social businesses are split

into two groups- those that are well connected to the ecosystem, and a large share in the
periphery, concluding thatd b 24 £ € (G@LlSa 2F Sy diNBLNBySdzNE
services

G!' YR (GKSy @&2dz KIFI@S (KS {&-lah IGhid, weSjystiddRLINS vy S
baseline so those who have done university, studied abroad, etc, they lwags &c the

Y2aid FYFTAy3a GKAy3da 06SOFdzaS dzadzZ tte (GKSe& |
A (iP®,dnternational NGO leader

GLY [/ FYo2RALF Al Q&0%afdrdigh bvined We ¢d@ HalveRCaribodian ¢ n
26ySR O2YLJ yeé& odurilending @nil wé have 2olspentzaNdEmore time
withtheml YR A0 Q& KIFNRSNJ 2 NBIFIOK (GKSYX gKAOK A
S R2y Qi 2yfteé R2 (KAa Ay /I Y0o2RAlLS 6S R2 A
AGQa fldcdiydwns R B2 Impact Consultant

aLiIQa Of SFNJ GKId GK2aS 62YSYy 6K2 | NB 20YyA\
@2dzNJ I @SN 3S [/ I YO 2 RV nernatiénil NgQleadleF O2 dzNE S d ¢
The social innovation ecosystem in Cambodia, including venture supggamisations, network
associations and international third sector, is closely knit,-a@tinected, and offers essential

support to social innovators that is effective in some key areas, in particular during the early
stages of enterprise developmertiowever, not all innovators have equal access to the support
services currently on offer.

4.2 Fragmented ecosystemactivity Lack of coordinated/joinedp policy, funding, capacity
building, networlbuilding and advocacy

While in many ways the ecosystem is small and well conneetéalck of coordination among
ecosystem players leado fragmentation of actors, and ultimately reduced efficiency and
effectiveness in the support of social innovators in Cambodia. The vestymgort ecosystem
in Cambodia, for example, has gapsttgesalong the startup development cycle, including a
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lack ofspecialistand later stage capacity development. Some perceive these gaps as a result of
a failure of support organisations to link updaprovide complementary support, also resulting
in the same few innovators receiving the benefits.

G¢KS | OOStSNIGA2Y o0l asS F2NIYS Aa y2i NBIF ¢
anecea @ AGSY Ay | Y2 RE EdysiemBMided A O g1 & d¢

G¢KIFG A& ¢ KI[denture stpidttyrpanisatiofsiait ko Si@&it, they want to
support the social enterprise, they should do bettepbinate between, someone take
care in this level, someone take that level. And who is supporting the lomgstzle
up?¢ P5, Social Entrepreneur

Funding options for innovators is frequently referenced as a challenge, particularly a lack of
earlystage funding options (including Angel Investors, Crowdfunding, ability to Boagtstrap
government grantsand philantlopic venture capital), and an overall mismatch between
entrepreneur needs and funding available.

G!' YR AT @&2dz NS I @Syida2NE ao0lrtS O2YLI ye A
d42YS02Re NBIffe ReylrYAO (KSNFEA@3NySyRB Pt 20R
GKAY]l GKFdG [/ FYd2RAF KIF& | NRodzad Fy3aSt Ay

businesses or many investors that are offering loans of 10,000 to 15,000 or equity
investments at that level. Argb, | think that probably is one of the reasons why the [::::]
community here is so nascent, because people that do have a venture scalable idea find
Al (2dAK (2 PiFlnpait Indlestoy | y OA Yy A dé

International funders and development agencies are seelad& longterm vision, and display
inefficiencies and frequent duplication of effort due to poor collaboration. A reluctance to

engage meaningfully with the private sector alstows down innovative projects and
partnerships.

aLiIQa I Y2 aibfdondrg B mak& & imR&stir thalb group is so high that
gSQOQNBE 3I2Ay3 G2 06S addzyoftAya 20SN) SI OK 20K
O22NRAYI 0SS 2dzNJ | OG A PHlatermatonaONGD Leader ANB | 0 6 2 N,

GL GKAY 1 Jinterhadidnal NGD andKi8 dtganisationate again providing lip
ASNDAOS (2 Ay@2f @gAy3a (GKS LINAGFGS &aSO0G2NW
especially the bilateral organisations. But when it comes to private sector actually
NBII OKAy3d 2dzi SBYR2BKEKAZTWYHSBR H20S G2 o085
NEGdzZNYy @2dzN) LIK2yS OIFtftT (GKSe& R2yQd I Oldz f ¢
builtdzLd Ay G2 | LINR @I (P§, Inip&cOnivestdd FNRA Sy Rf & g1 & oé
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Government support and partnership witlo@al innovators is seen as essential for creating
meaningful, scalable impact in Cambodia. Even so, partnering with the government, for
example through procurement, is considered a challenge for many social innovators.

GL GKAY]1l AdQa AYLISNI GA@So ,2dz OFyQi R2
RSOSt2LIYSyd |3SyOASa yR GKS@& 323 Wl 24 Aa
even really good ideas, if the Government blocks it then you are lost. | think the
Govenment wants to help here in this country and | think they are starting to take
measures to really think about that?9, Education Leader

A

Fragmentation and a lack of a cohesive lbaign vision within government was identified as a
significant issue inhe support of innovators, including limiting the impact created by
government efforts and slowing the pace of change.

GhK> (GKIFIGQa GKS o0A3 A aadzS dlack & lcdiiaaratiod]s | £ £ & |
what prevents evolution of a lot of positive trends because you have this willingness. The
willingness is here from the very top, the PM. It has been set as a priority, like SME
innovation, that kind of thing. But if you do not force them to collabmr#te impact will

0S Aaz2fl G6§SR P8 RosgseMBuildeA YA 1§ SRDE

In addition to sector specific inefficiencies and lack of &g vision and coordination across
actors, there is a significant information gap in Cambodia. Data is limited, odtcate
unreliable, making it hard for innovators to understand the needs that exist or their target
markets,consequentlymaking it difficult to convince external funders and partners.

"It has been extremely hard for the startup and social business t® &easess to uo-

date data related to their area of focus for their business. There is a cruel lack of data
centralized and accessible for all. Though this data is actually key for the business in
order to know make strategic decisions and convince inv@str donors. They want to
understand how big is the market potential, how serious and urgent is the problem they
are solving, how the competitors are positioning themselves. Most of the time the data
they are using is coming from newspapers such as Khimers, Phnom Penh Post and
Southeast Asia Globd?10, Incubair Manager

There is also a lack of effective network organisations. For example, there is no organised
association to unify and represent the voices of social enterprises, meaning sociatomnsov

are unable to have their voices heard in government platforms. And many network associations
that do exist, primarily to represent entrepreneurs and shmafldium enterprises, are
perceived asneffective.

GL OGKAY1l GKS &2 OA | preseStgtion3riNdamnodiaS Ixhink eSRareY 2 NB
overwhelmed with our day to day challenges, but we are not able to issue a letter, a
statement, representing the sector. So, | would advocate for an alliance of some sort, the
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University of
Northampton

most effective possible becauseavh seen so many of these informal, not clear forms of
FffAFYyOS 2NJ I aaz2 OA P4jJo&iafEntieiirenéur A a y20 STFTFSOIi

As a result of the existing inefficiencies pervading the ecosystem, there is a desire to see greater
transparency among socigf iy 2 @ GA 2y | Q02 NER® { dzOOS&aa¥FdzZ aR2i
ecosystem building are considered an essential way to address many of the challenges that
currently exist.

G{2x &2dz Oy KI@S | ySG@g2N] odzi L GKAY] |
you are able to dot connect between who should be helping the other person and | think
there is still a lot of that lacking in that so many people are trying to reinvent the wheel.

hNJ LIS2LIX S y20 dzyRSNEGFYRAY3I (KI lheeli FENS Qa &
all got together and tried to, instead of protect our own little areas, got together and
g2N] SR 2dzi> Wl 2¢ OFy 6S R2 GKAA o06SaidkK 2 K|
Maybe we can make something really, really impactful by all warkini 2 3 SA®,K S N ® ¢
Education Leader

Several players are identified, or identify themselves, as attempting to address this significant
gap. As examples, incubators such as Impact Hub Phnom Penh, international NGOs such as
PACT Cambodia, and government agesisuch as Khmer Enterprise, all identify themselves as
playing a role in connecting the ecosystem at different levels.
GL GKAYl ¢S KIFI@S (2 KIFI@S I 322R NBflFdiAz2yak
the connectors who will make it faster. We #ine nodes where actually the information
32Sa& UGUKNRdJAzAK FyR (GKSYy AlGQa AYYSRAILFLGSte &Kz
Ay 2y S ¢PX¥®NdcubsfignédManager

G!'d GKS Y2YSyis covdardtyily todbe thdicengefof tiheRdysyed.
4 GKS Y2YSyid 6S IINB SadlofAakKAy3aPiKS NBEf
GovernmenRepresentative

Events were also identified as an effective way to encourage greater collaboration in the
ecosystem.

{2 F2NJ SEIFYLI S AF GKSNB I NB NBIdzZ | NI F2NJ
bring people from different institutions to talk to each other and then start with what

might be the potential collaboration, what might be the work that they can joiretiogr

02 R2 0G0KA&a AY (GKSNB® L GKAY] P13 nivergity  KI L
Innovation Lab Manager

The social innovation support actors play an essential role in growing batfraocial
innovation; however, a lack of coordination and jam of efforts has so far resulted in
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concerning inefficiencies. There is significant awareness around this issue, as well as efforts by
several actors to resolve them by connecting the dots. Challenges such as information gaps and
a lack of a unified vo& for social enterprises may need more attention if they are to be
addressed properly.

4.3 Lack of bottorrup social innovation: Fewer locally driven social innovations that are scalable
due to nascent ecosystem and gaps in support

A nascent entrepreneuriaécosystem in Cambodia means that there are few examples of
bottom-up social innovation, particularly locally driven and scalable solutions.

G!' YR FT2NIAYY20F 0A2y> A0Qa y20X L ¢2dz R al @
| would say that whial have seen is that you have a lot of ideas in order to improve,
AYRSSR fA1S GKS 62NIR 6KSNBE @EBwl. YohaBS > A (¢
KF?dS a42YS AYAGAILIGAGSE Ay [/ {w (G2 AYLNRGS i
nothing liked KI 4> A0Qa y20KAYy3 GKIFIGd RSGSt2La FTNRY
smallscaleorreally@ Sax Ay GSN¥Ya 2F AYLI OG AdGQa yz2i
odzAf G | Fdzf f SO2a8 PHEcospstemB@der A G+ NI Ay 3 0o dzi

A broad rage of features in the economy, ethnographic features of the population, education
system and gaps in support available to local innovators are offered as explanations. Local
innovators, particularly entrepreneurs, were identified as having a signifiéaig gaps thaare

a barrier to growth and scaling innovations. These included a lack otdomgvision, business
acumen, risk management and financial literacy.

1¢CKSNEQa || 20 2F 6SFH1ySaa Ay GKS FAYylIyOAl
2> LO@GS YSi 4A0GK SYiINBLINBYySdzNE K2 asSSy i
or a financial model or ask them about their economics and these are pretty basic
GKAy3a FyR GKS& OlyQid FyagSN 0K2aS 1jdzSaaa:
FAYLFYOALET € AGSNI O& PAdmpacrivetbry 3 o O1 o0dzaAy Sa

—h o~ O

c

G! YR &2dz KIS Y2ySeé Ay FILOGT &2dz KI @S Y2y
invest for decent projects. But not all projects are investable, so that makes the thing

quite complica¢d because to be investable you need to be able to absorb this money

and absorption requires planning, it requires long term vision and-tlemg vision is
YAaaAy3d F2N Y2RBiEcaysteniBifler LIN2 2S00 & d¢

In addition to specific skills gaps, therey be some cultural norms that hinder innovation. A
stigma of failure and fear of asking for help is holding back aspiring entrepreneurs from taking
risks or using their network, both essential characteristics of successful entrepreneurs. More
broadly, @mbodians may lack a collaboration mindset, a legacy of older generations, which
prevents effective innovation and social impact (as was explored in the previous section).
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/' YO2RAlF ySSRa (2 SYONIOS GKS OdzZf Gdz2NBE 2F 2
business, | thinkabout profit. People are more profit oriented than for the benefit. So,

this is one issue. Secondly, is the legacy of ththink those young gople, they are

much more opemminded but because those businesses have been established for a very

long time already, so the family tradition is still enforce them to be more collaborative

YR Y2NXB 2 LIS yPli SovErimerRepr2sgritaSviip ¢

d realised that a lot of innovatorR 2 vy Q (ito a8k fdkBelpThey might have all the

resources already here in their network. It's not rare that someone in Cambodia has over
Hnnn bFNASYRab 2y Cl 0S06221® ¢KS& KlaskS |y |
for help€ P10, Incubation Manager

/' P YO2RALI Qa @&2dzy3d LRLIzZ I A2y YSIya GKIFIG Ylye &
therefore lacking in experience, and sometimes commitment, to not only innovate, but see it
through to scale and impact.

. 8as | t20 2F GKA& Aa&d SELSNASYOSd /I YO2RA
half the country is under the age of 25 so given the quality of education in the country,
IABSY (GKS 13S 2F LIS2LI S Ay a2 YRolebadoi @ 2dz
SYGUGNBLINSYSdZINEKALIZ fA1S NBI fHLAMpkchlAvEstod N2 ¢ (i K

Lack of human resource capacity is also making it hard for innovators to build strong teams and
scale, keeping innovations smatlale and leaders are reged to remain hand®sn in their
business.

G!'ad GKS alyS GAYSsE @&2dz ySSR (KS gl & G2
alAft FyYyR OFLIOAGE 2F GKS KdzYly NBA&2dzND
we have enough manpower, enoughk8 R Y | v P& So8aNEn&epreneur

U Qx
Q¢ O(

Education was identified as a significant issue in the country, not just for social innovation, but
for developing human resource capacities in all sectors.

GeKSe KIFI@gS y2i0 06SSy (NJIes girfe B chalpe édaatianzabd ¥ 2 NJ
G2 o0dzAf R G KSaSP8|EkogRtam BRuilera 2 T a1 At f aodé

The features of local social innovators and aspiring social innovators, as well as a lack of human
resource to pick up innovations, make it unsurprising that there are few cases of locally driven,
scalable social innovations in Cambodia. However, the stimmsystem also exhibits gaps

that result in certain types of innovators missing out on opportunltgereis alack of locally
relevant and driven capacHyuilding, micro and female entrepreneuase not being heard in
decisionmaking, and rural innovars (outside the cities, especially Phnom Pemthot having

access to support.
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GECKSNBE A& 42 YdzOK Ay OIF LI OAdGe odzAt RAYy3aAI o
there is heaps and heaps of information available that is English based, that is
iNSNY A2yt SGOdX . dzi GKS 2ySa GKFG ySSR A
R2y Qi KI @S | 00Saa (2 GKS AyiSNySaisz GKSe KI
available there in a content rather that is relevant for them? You are not goigwy¢o

them a course book that they need to work through, there is no way they will ever do

that. So, it is understandinghow does the young women entrepreneur get insights and
fSENYyAY3 Ay | gteé& GKIFIG akKS Oy RpimdPerd S| &)
0 dza A yP3,drdethdtional NGO Leader

As mentioned earlier, the social enterprise sector more broadly also lacks a unified voice,
making it hard for social innovators to have their needs heard and met by government and
other members of the ewystem. Lastly, there are specific funding gaps that make it
particularly hard for bottoraup social innovators to access the right finances. While the funding
might be largely available, the gap is in financial readiness and a mismatch between the finance
available and the needs of innovators. Community initiatives that are often driven by young,
community-based groups, report challenges in finding project financing.

-

G{2> UGKSNB Aa Iy 20SNJ 2FFSNI 2F Y22ySex GKSN
F2NJ 2dzNJ LINP2SOG SaLISOAlffeéx YIE1Ay3 62YSy |
YySSRaKQZ FyR NBIffe dNRSNhuIyRAVH GKSYD ¢
ySSRa |yR &2dz2Q@S YIRS GKS ﬁééxaxzy d-K -G &2
GKSY 6KIFIG INB GKS RAFTFSNBYyG 2LJiAzya 2dzi (K
GKSNBE ¢S F¥SSt GKIGQa ¢KSNB KSNS Awhatl £ I O
Aa GKS NREfS 2F 20KSNJ 2NBIF yAal iusiodsy¥oikredd G KAY
Ffy2ald Ay SOSNE NBLR2NIY W O00Saa (2 TFTAYIlI yO!
FAYLIYOS A& &2 Ylyeé o0AfftAzy R2tfFNBR 62NI RG]/

more to it and | think if collectively we take the effonidathe time to look into that and
analysethatwes A £ £ R2 | Y BIQIKterrat®ualiNGSRILeaden O ¢

A nascent entrepreneurial ecosystem in Cambodia has resulted in few (although growing)
examples of locally driven, scalable social innovatidrigsis a result of multiple factors,
including both skills gaps and cultural norms of social innovators, a lack of human resource
capacity to staff initiatives, and gaps in support that mean certain types of innovators (rural,
female, micreentrepreneurs and communitybased leaders) are not accessing the
opportunities available, and the same social innovators are being seen frequently.

4.4 Foreign Influence: Social innovation initiatives are often led by individuals or organisations with
international experiencer exposure.

The existing gaps in Human Resources and locally driven social innovation has left room for
foreign influence in the priorities, direction and growth of the ecosystem. Founders of social
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and scalable enterprises are frequently foreign, andtre Khmer founders have significant
international education and exposure that has influenced thefhe concept of social
AYy2@0FiGA2y yR a20AFt SyYyGiSNIINRAS Aa adgAftt a¥F2
examplerural andmicro-entrepreneurs.

GLY /I Y0o2RAL A Q&0%afireigh bwined L Weaé talveRCariboddan ¢ 1

26ySR O2YLI ye odzi AdQa | €20 Y2NB OKIFIffSy:
FYR AGQa KIFINRSNI 2 NBIOK (KSY®ES @BIKEXOXK A RZ
2yfte& R2 GKAA AY [/l Y02RAIFIX 6S R2 Al Ay 20K

100%locally2 ¢ y SHR2 drépact Consultant

The nascent entrepreneurial ecosystem and lack of human resource capacity results in few
Khmer mentos and role models to help inspire and guide the next generation of innovators.
The lack of local mentors is considered a significant issue holding back the development of
more bottom up and local innovation. It also means that many innovators in Camiidia,

local and foreign, receiMaput from international mentors and perspectives.

G! YR AT @2dzQ@S aSSy | &adz00SaaTdAZ odzaAiySaa
you then that encourages you and gives you more comfort in doing it also, gives you
licence from your family to do it, which is really critical here gfaemly pressuré P1,

Impact Investor

Looking to other countries for inspiration and guidance is an important way for leaders and
social innovators to understand how they want to deyeldambodia and increase and improve
social innovation. This includes exposing young people and innovators internationally to inspire,
spark ideas and develop global citizens with collaborative mindsets. This allows knofidedge
from other countriesasrole models, to build social innovation ecosystems and learn from their
successes and challenges.

aL GKAY]l AdQa |faz2 loz2dzi SELIRadiNB yR SEL
world. Embrace what is going on in the world. | think at the moment ountopwnly

looks into a very limited scope of area. If you look into other countries, they look beyond

their country, beyond their neighbourhood and this is something that we should do, to

let our youths and our potential entrepreneurs start thinking ad aetl maybe want

start-up. So, this is a great example. They are not only looking at the Cambodian market
odzi f221Ay3 G2 GKS ' FNAOIY YIN]SO®1 ¢cKAE 7
Government Representative

G{2> L ¢2dz R &l &leaiinklloiifrom very goddRdlelmodelk id Asia ot
even looking too far away. | think Korea as a government and system has been very
strong in what they call social and solidarity economy. They have a very strong concept
of what they call social and sofidty economy, in which they understand that small
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businesses, individual people in communities, are the backbone of their society and need
G2 0SS &adzlJL2 NIiSR Ay P& BosidlEntrépteieuri K G G KS& Ol y

Cambodia has historically been heavily relian foreign aid and interventigralbeit in recent
years thisgrowth in ODA reliancbas been reducing as the country moves to midd@me
status (Lyne et al., 2018Building human resources, for example through education, and
transitioning from NGO tsocial enterprise, are ways to reduce reliance and therefore external
influence.

Ga@ LISNEZ2YIFf LINSRAOGAZ2Y Aa ym: 2N dr: 2F f
enterprises, or they close. | met a friend yesterday; | am aware that many, mary smal
bDha NS o06SAy3 Oft2aSR R2gyd ¢KS 3I20SNYYS
GKSYaSt gSa o0SOFdzaS 2F GKAa SO2y2YAO aAiddz i
collection, including NGOs, so many of them owe the tax back since they started
operating,d2 GKS 0Said OK2A O84, Sogial BnfrepOrie@da S (G KSY R?2

The gaps in human resource capacity in Cambodia have led to many founders of social
enterprises having international experience or exposure, as well as social innovators in
leadershippositions being frequently foreign. Similarly, a lack of local mentors to inspire and
guide innovators is a serious barrier. International exposure for local innovators and young
people, stronger education, and moving away from the historic reliance on(tardugh
examples of social innovation), can shift the current pattern toward more locally driven social
innovation.

4.5 Cultural and social capital: Market challenges, ecosystem gaps and the cultural context mean
that connections and networks are especiadlgvant to innovator success.

Social innovators face a range of barriers and hurdles to launching and scaling projects, these
relate to various features of the existing nascent entrepreneurial ecosystem, policy and legal
environment, and a lack of datén this context, an innovators network and connections are
essential in making progress and addressing the acute and common challenges experienced in
Cambodia. When combined with a relatively small market, informal business structures and low
internationd awareness (and therefore interest) in the opportunities available, this has resulted

in few notable social businesses with investment and impact scale.

G.dzi 3ISGGAY3T o6FO1 G2 @2dzNJ [jdzSadGAazys>s Yz2al
because oflacR ¥ | g NBySaad t S2LX S R2y Qi (1y2¢ GKI
the business model here. Especially like ours, we are a unique one. Nobody else is doing
gKIFEG ¢S R2 KBNBciaNehtapisgdandgen o ¢

The environment in Cambodia for dgirbusiness imposes the same challenges for social
innovators as mainstream business. Of note is the lack of sughgiyn and infrastructure,
regulations such as high import and export costs making competition with international
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markets a challenge, and thack of diversity in the economy and therefore unpredictability of
the market.

G!' YR G0KSYy (KS 2@SNItf SO2aaddhisisSianadlagybNBS | £ f &
AGQa NBFrffte (2dAaAK G2 adl NI | 0dzikakétheda A F @
product but then build the power cables to it and also build the roads to provide to it.

YR GKFGQa 1AYR 2F gKIFG /I Y02RAL A&aX®d | 2dz
have problems building supptyhains, especially in a place like Cambaaoghere there

AayQi GKS alyS tS@St 27F RSHISmpadtIMssfori 2 F 0 dza

GL 0StASOS GKS NR{ES 2F IA20SNYyYSyld o6f20Iftky
practices. Because we have to compete with emerging nation$ (@sicMyanmar,

Vietnam and Nigeria), policies or tax breaks where possible will go a long way in
boosting Cambodian exports. Export costs for example, from Cambodian ports are way
more expensive than their neighbours. This puts us at a disadvantage. Thisbeo
yS3allGSR o0& AyRdAGNE tS@St GFE oNBI PBX GNIR
Social Entrepreneur

The current legal and policy environment needs considering and refreshing to promote more
venture scale social innovation, but also inaben in the broader sense due to complex and
confusing regulations and government processes for entrepreneurs, SMEs and social
enterprises. Examples include misunderstanding of tax exemptions among government
enforcers, no legal status for social entegas meaning many face the same taguirements

and confusing the needs of SMEs and venture scale busindssssvorth noting that a new
online registration service launched June2020should make business registratieasier and

lower cost.

G¢KS SylofAyad SYyg@aANRYyYSyla +taz2z O2dAZR 0S5
odzaAySaaod LIQa 3ISGGAY3I 0SGGUSNI 6dzi / FYO2RAL
8SI N ¢l ESa OFly o068 NXBIft & PIengadthvest@ y I FA Il G
a{2 OGKI0d KIFa 06SSy aSSy Ia I 02YY2y LINI OGAC
YR @2dz GNB G2 wmnm: O2YLIX e G2 GKS ftlg3x A
LIS2LX S KIFI@Se {23 AlG 2dzad Lizia @& 2dzouko/ | LJ2

follow this tax compliance, stuff like that. | think the whole environment [::::], how they
can make the environment more encouraging for people to just go straight to legalise
themselves and it means it will be helpful for everyone to have thiscémrmmon
LINJ O fP¥, S&idlEntrepreneur

Lack of data is a considerable issue and opportunity area for growing effective social innovation

in Cambodia. Data is a challenge for both social innovators and mainstream innovators alike.
Government or otherforms of centralised data are considerably lacking, making it hard for
AYyy201FG2NR G2 O02tfSOG YIN]JSGU AyiaSttAasSyOoSzT ¥z
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